ISSN 1859-3666
E-ISSN 2815-5726

MUC LUC

KINH TE VA QUAN LY

1. Pham Pirc Hiéu va Vii Quang Trong - Pai dich covid-19 va chit luong thong tin loi
nhuén ké toan ctia cic doanh nghiép niém yét Viét Nam. Ma sé: PB2.1BAcc.11

The COVID-19 Pandemic and Earnings Information Quality of Vietnamese Listed
Firms
2. Lé Manh Hung va Vii Thi Kim Anh - Xay dung bo chi sé do luong hiéu suit cong
viéc trong thuc thi cong vu tai van phong Uy Ban Dan tdc ctia Viét Nam theo mo hinh thé
diém can bang. Ma sé: PB2.1BAcc.12

Building the Key Performance Indicators for Measuring Work Performance in
Public Service Execution at the Office of the Committee for Ethnic Minority Affairs of
Vietnam Using the Balanced Scorecard Model
3. Pham Dinh Tuén, Nguyén Thanh Cuwong va Poan Ngoc Phi Anh - Anh hudng cua
véan dung k¥ thuat ké toan quan trj duong dai dén thanh qua doanh nghiép Viét Nam. Ma
sé: DB2.1BAce.11

The Impact of Contemporary Managemant Accounting Practices on Firm
Performance in Viet Nam Enterprises
4. Lai Thi Thu Thity - C4c yéu t6 anh huong dén chat luong kiém toan ESG: nghién ctru
tai Viét Nam. Ma sé: PB2.1BAcc.11

Factors Affecting ESG Audit Quality: A Study In Vietham

QUAN TRI KINH DOANH

5. Vii Thi Thanh Huyén va Nguyén Thi Thanh Phwong - Cac yéu t6 ngiu nhién tac
dong dén muc do ap dung ké toan quan tri chién luoc tai cac doanh nghiép khach san Viét
Nam. M s6: DPB2.2BAcc.21

The Level of Deployment of Strategic Management Accounting in Vietnamese
Hotel Enterprises: A Research on Contigency Factors
6. Hoang Thi Bich Ngoc - Nghién ctru murc do san sang thuc hién phan tich lgi nhuan da
chiéu ctia cac ngan hang thuong mai Viét Nam. M so: PB2.2FiBa.21

The Research on the Readiness to Implement Multi-Dimensional Profit Analysis
of Viethamese Commercial Banks

khoa hoc
S6 SDB 2/2024 thuong mai

16

33

46

63

77



ISSN 1859-3666
E-ISSN 2815-5726

7. Bui Thi Ngoc, Hoang Thi Viét Ha va Nguyén Thi Thanh - T4c dong ctia quan tri
cong ty dén chit luong loi nhuén: nghién ctru tai cac cong ty niém yét trén thi truong
chtng khoan Viét Nam. M so: PB2.2BAcc.21

The Impact of Corporate Governance on Earnings Quality: A Study of Listed
Companies in the Vietnamese Stock Market
8. Hoang Ha Anh - Tac dong cia cau tric so hitu dén quan tri lgi nhuan theo bién ké
toan don tich: nghién ctru cic doanh nghiép san xuat niém yét tai Viét Nam. M so:
DB2.2BAcc.21

The Impact of Ownership Structure on Accrual-Based Earnings Management:
The Case of Manufacturing Listed Enterprises in Vietnam
9. Nguyén Quynh Trang - Anh hudng cta so hitu nude ngoai dén kha ning sinh 16i
clia cac ngan hang thuong mai cd phan niém yét tai Viét Nam. Ma sé: PB2.2FiBa.21

Impact of Foreign Ownership on Profitability of Listed Joint Stock
Commercial Banks in Vietnam
10. Nguyén Thi Huyén Trang va Nguyén Hiru Anh - Anh hudng cia dic diém hoi
dong quan tri téi diéu chinh loi nhuén tai cac doanh nghiép phi tai chinh niém yét trén
thi truong chimg khoan Viét Nam véi vai tro diéu tiét cua quy mé doanh nghiép. Ma
s6: DB2.2FiBa.21

The Impact of Board Characteristics on Earnings Management at Non-

Financial Listed Companies in the Vietnamese Stock Market With the Moderating Role
of Firm Size
11. Nguyén Thi Thu Hwong va Té Thi Van Anh - Sir dung ké toan quan tri moi
truong hudng toi hidu qua méi truong - nghién ciru tai cac doanh nghiép duoc pham
Viét Nam. Md s6: DPB2.2BAcc.21

Environmental Management Accounting Usage Toward Environmental
Efficiency in Vietnamese Pharmaceutical Companies

Y KIEN TRAO DOI

12. Pham Thanh Huong - Ké toan tién ma hoa - thuc trang va mot s6 khuyén nghi
chinh sach. Ma sé: DB2.3BAcc.32
Cryptocurrency Accounting Current Practices and Policy Recommendations
13. Nguyén Vin By, Phan Thanh Hai va Phan Huy Tam - Ung dung méy hoc
trong giai thich cac nhan t& quyét dinh quan 1y ton kho. Md sé: PB2.3BAcc.32
Machine Learning Approaches for Explaining Determinants of The Inventory
Management

khoa hoc

92

108

121

137

151

169

188

2 thuong mai So6 SDB 2/2024



KINH TE VA QUANLY

KAY DUNG B0 CHI SO DO LUONG
HIEU SUAT CONG VIEC TRONG THUC THI CONG WU
TAI VAN PHONG UY BAN DAN TGC CUR VIET NAM
THEO MO HINH THE DIEM CAN BANG
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* Trwomg Dai hoc Cong doan
Ngay nhdn: 20/08/2024 Ngay nhdn lai: 07/10/2024 Ngay duyét dang: 10/10/2024
é ndng cao chat lwong dgi ngii cong chire trong qud trinh cdi cach hanh chinh céng
ihi viéc thiét ké mét Bo chi sé do luwong hiéu sudt cong viéc luon dwoc xem la yéu
16 then chét quyét dinh su thanh céng Mé hinh Thé diém cdn bang (The Balanced Scorecard
- BSC) gén véi bé chi sé thiee thi cot yéu (Key Performance Indicators - KPI) sé dé cdp toan
dlen cac khia canh hoat dong ciia t6 chire, ddnh gid hiéu sudt cong viéc cua tung cd nhan trong
moi gin két chdt ché voi két qua hoat ddng ciia bé phdn ciing nhie toan t6 chire; qua dé, dinh
huwéng hanh déng cho cd nhdn, bé phdn theo muc tiéu chung ciia té chire. Bai viét ndy sé mé
ta thuce trang cong tac do heong, ddnh gid hiéu sudt cong viéc trong. thu"c thi cong vu cua cong
chuee tai Van phong Uy ban Dan téc cua Viét Nam, trén co s¢ dé dé xudt Uy ban Dain téc nén
xdy dung B6 Chi sé do luong hiéu sudt cong viéc trong thuc thi cong vu cho cong chirc va dp
dung thi diém tai Vian phong Uy ban Dan téc.

Tir khéa: Cong chirc, do luong, KPI, hiéu sudt cong viéc, BSC.

JEL Classifications: M12, M54, M41.
DOI: 10.54404/JTS.2024.DB2.02

1. Giéi thiéu

DPanh gia hiéu sudt céng viéc (HSCV)

cong chirc duge xem 1a mdt phuong phép hiru
hiéu trong danh gia céng chirc. Két qua danh

dong mot vai tro quan trong trong quan ly
nhan sy tai cac to chirc cong, ¢6 ¥ nghia to 16n
trong str dung va phat trién ngudn nhan luc
trong timg don vi ndi chung va to chirc cong
no6i riéng. Po luong HSCV véi cac tiéu chi
dit ra nham phan anh sy céng hién caa mdi

gia s& cho thdy ning luc, k¥ ning va pham
chit cua cong chuc trong thyc thi cong vu,
ddng thoi lam co sé dé khen thuong, ky luat,
thuc hién cac ché do dai ngd, dé bat, dao tao
bdi dudng cong chic.
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Viéc do luong va quan Iy hiéu suit cong
viéc theo chudi quan 1y chién luoc co thé
duoc trién khai theo nhiéu mo hinh khac
nhau nhu mé hinh Hiéu suit xuét sic cua
Chau Au, mé hinh Lang kinh hiéu suét, mo
hinh Tiéu chi SMART, m6 hinh Po ludong
hiéu suét tich hop, m6é hinh Thé diém can
bang (BSC). Xu hudng cai cach hanh chinh
cong tir cudi thap ky 80 dén nay khién cac
khu vuc cong trén thé giéi phai d6i mat voi
ap luc ting cuong quan 1y hiéu suit cong
viéc hiéu qua (Hood, 1995). Bé dap tng yéu
ciu vé tinh minh bach, trach nhiém giai
trinh lién quan dén st dung quy cong va
ning lyc quan 1y, Chinh phii va céc t6 chirc
cong da phai tim kiém nhirg phuong thirc
quan 1y HSCV tiém ning trong thuc tién &
khu vuc tu nhan (Hood, 1995); (Jackson and
Lapsley, 2003). Nghién ctru cia (Moynihan,
2008); (Van et al, 2010) két luan hé thong
quan 1y va do luong HSCV 1a mdt phan
trong yéu trong quan 1y nhan sy tai khu vuc
cong. Mot cong cu dugc ung hd rong rai
nham cai thién quan 1y két qua thyc thi cong
viéc 1a md hinh BSC. Cét 16i ctia md hinh
BSC 1a xdy dung va thuc hién tdm nhin,
chién luoc cua té chirc thong qua cac muc
tiéu then chdt gan v6i Bo Chi s6 tai chinh va
phi tai chinh dé thuc hién viéc do luong cac
muc tiéu nay. BSC dya trén bdn khia canh
khac nhau dé hinh thanh B6 Chi sé do luong
HSCV cua to chirc, gop phan lién két cac
muc tiéu chién luge dai han véi cac hanh
dong ngin han cua t6 chirc (Kaplan &
Norton, 1992). Ngoai ra, nghién clru cua
(Niven, 2005) ciing cho rang BSC 1a b

cong cu gdm cong cu giao tiép, hé thong do
luong va hé théng quan 1y chién luoc.

Trong bdi canh cai cach hanh chinh cong &
Viét Nam hién nay, ddi moi hé théng do
ludng HSCV cua coéng chirc nham ning cao
chét lugng dich vu hanh chinh cong, chét
lugng ddi ngii cong chirc va cong tdc quan ly
cong churc thuc su 1a nhu cau cép thiét. Panh
gia HSCV lién quan chit ché dén 16 trinh cai
cach ché do tién luong, tinh gon by méy hanh
chinh, cu thé 1a hoan thién mé ta vi tri cong
viée, xac dinh khung nang luc, sip xép lai to
chire, co cu lai doi ngt 1anh dao va cong
chtrc. Boi vay, viée hoan thi¢n B Chi s6 do
luong HSCV trong danh giad qué trinh thuc thi
cong vu cua cong chirc s& thuc day sy phat
trién va hoan thién cho ting ca nhan néi riéng
va toan td chirc noi chung.

Uy ban dan toc (UBDT) 14 co quan ngang
B0 cua Chinh phu, thuc hién chirc nang quan
1y nha nude vé cong tac dan tdc va cac dich
vu cong thudc pham vi quan ly cia UBDT
theo quy dinh ctia phép luat. Bé do luong va
danh gia HSCV cua tung cd nhan mdt cach
minh bach, khach quan, cong béng valacoso
tao dong luc cho cong chuc thi viéc st dung
BSC/KPI cho UBDT sé& gdp phan ning cao
hiéu qua quy trinh dénh gia HSCV nhim dam
bao muc tiéu, tam nhin caa UBDT dugc hoan
thanh dang nhu ky vong dat ra.

Vin phong UBDT (goi tit 1a Van phong)
1a t6 chtc thugc UBDT véi nhiém vu tham
muu téng hop vé ké hoach chuong trinh cong
tac va cac hoat dong cua UBDT; giup Bo
truong, Chi nhiém UBDT tong hop theo dai,
nhic nhé cac don vi thugc UBDT thyc hién
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chuong trinh, ké hoach cong tac ciia UBDT
da duoc phé duyé¢t; giap B trudng, Chu
nhiém thuc hién cong tac quan 1y, diéu hanh
cong tac dan toc. T chuc thue hién cong tac
quan 1y hanh chinh thudc thdm quyén giai
quyét ctia Trung wong theo quy dinh cua phap
luat; van thu, Iuu trir; bao vé bi mat nha nuoc,
quan 1y co s vat chét, ky thuat, tai san, kinh
phi hoat dong, biao dam phuong tién, diéu
kién lam viéc, phuc vu chung cho hoat dong
cua UBDT va quan tri ndi bd. Van phong cé
con ddu va tai khoan riéng theo quy dinh ciia
phép luat, co thé dugc xem nhu bd may thu
nho ciia UBDT. Vi vy, bai viét ndy nghién
ctru thyc trang do luong, danh gia hiéu suat
cong viéc gin véi ting vi tri viée lam trong
thuc thi cong vu cua cong chuac tai Van
phong, qua d6 dé xuat van dung mo hinh BSC
thiét ké B6 Chi sé do luong HSCV (KPI)
trong thuc thi cong vu tai Van phong duogc
xem nhu mé hinh thi diém cho UBDT.

2. Tong quan nghién ciru

2.1. Cdc Iy thuyét nén trong nghién ciru

Ly thuyét bat dinh (contigency theory)

Ly thuyét phan anh sy phu hop giira co cau
t6 chirc va cac bién ngit canh duoc goi chung
la 1y thuyét bat dinh. (Rejc, 2004) va
(Chenhall, 2007) gia dinh rang khéng co co
cdu t6 chtrc tét nhit cho moi loai to chc.
HSCV dbi v6i mdi don vi phu thudc vao yéu
td t6 chirc va nglr canh cu thé cua don vi d6
nhu: méi truong, chién luge, cong nghé, quy
mo, van hoa. Do dé, 1y thuyét bat dinh cho
phép danh gia HSCV mét cach da dang vé
moi mit trong to chirc thong qua danh gia
duoc thay d6i ca moi truong bén trong va moi

truong bén ngoai cua to chirc. Nghién ctru cia
(Otley, 2016) cho rang Iy thuyét bat dinh 1a Iy
thuyét giai thich sy da dang cua céc chi tiéu
tai chinh va phi tai chinh trong do ludong
HSCV dua trén céac khia canh: co ciu t6 chirc,
mdi truong, cong nghé, quy mo, khach hang,
nhan vién,... Trong nghién ctru nay 1y thuyét
bat dinh duogc sir dung dé thiét ké Bo Chi sb
do luong HSCV dua trén cac khia canh tai
chinh, phi tai chinh, khia canh bén trong va
bén ngoai ciia mat td chure linh hoat.

Ly thuyét cdc bén lién quan (Stakeholder theory)

Ly thuyét cac bén lién quan duoc
(Freeman, 1984) gidi thiéu lan dau tién cho
mot dinh nghia rong hon vé nhitng dong gop
va trach nhiém cta to chie voi cac bén lién
quan khéac nhu: Nhan vién, khach hang, nha
cung cap va cong dong dia phuong. Sau do,
(Freeman et al, 2020) m¢ rong khai niém céc
bén li€n quan la c4 nhan hoac nhom nguoi co
lgi ich hodc bi anh huong bdi hanh dong cua
t6 chirc, bao gom nhiéu d6i tuong nhu: khach
hang, nhan vién, nha cung cip, cong dong.
Cac bén lién quan 13 mot phan quan trong dé
t6 chuc dat dugc két qua trong quan 1y nhan
su. Do do, viéc van dung ly thuyét cac bén
lién quan ddi voi to chiic thi ngoai dénh gia
su tdc dong cua khia canh khach hang, nhan
vién dén do ludng hiéu sudt cong viée cua
tung ca nhan trong thyc hién nhiém vu con
cho phép danh gia su tac dong ciia cong dong
dén chat luong dich vu hanh chinh cong.

Vi véy, nghién ctru nay str dung 1y thuyét cac
bén lién quan nham thiét k& Bo Chi s6 do ludng
HSCV trén cac khia canh: khach hang, dao tao
va phat trién c4 nhan theo mo hinh BSC/KPL
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Ly thuyét hoc tdp t6 chirc (Organization
Learning Theory):

Ly thuyét nay duoc d& cap dau tién trong
nghién ctru cua (Argyris and Schon, 1978)
cho rang hoc tap din dén sy thay doi cac qua
trinh va két qua ciia to chirc. Nghién ctru ciia
(Ortega, 2001) cho rang hoc tap ciia to chiic
cho phép cai tién quy trinh dap mg phu hop
d6i voi khach hang va cac bén lién quan. Vi
vay, viéc hoc hoi va phat trién dbi véi mot to
chtrc duoc coi 1a yéu tb quan trong dé dat
duoc thanh cong cua t6 chirc hién dai, day la
loi thé canh tranh bén viing trong nén kinh té
tri thirc va lam gia tdng gia tri tai san vo hinh
cia to chirc (Stata, 1989). Trong cac khia
canh ciia BSC nghién ciru 1y thuyét hoc tap to
chtrc dugc van dung xay dung céc chi s6 lién
quan dén khia canh hoc tip va phat trién cua
t6 chuc trong do ludng hiéu suit cong viéc.

2.2. Tong quan nghién ciru

Do luong HSCV doéng vai trd quan trong
va anh huong dén nhiéu khia canh cua quan
tri nhan sy trong td chirc nhu tuyén dung,
khen thudng, dai ngd va dao tao. Do do, quy
trinh do ludng, danh gid HSCV can phai duoc
diéu chinh pht hop tuy thudc vao muc dich st
dung trong cac khau khac nhau cta quan ly
thuc thi cong viéc va quan tri nguén nhan luec.

(Ferry et al, 2015) cho rang do luong la
quéa trinh gan/xac dinh con sb cho cac hién
tuong theo mot quy tic nhat dinh. Trong ngir
canh cua do luong, danh gia HSCV, nghién
ctru cua (Brudan, 2010), (Markic, 2014) va
(Ferry et al, 2015) da chi ra rang ddy la mot
qué trinh xac dinh va giadm sat thong qua viéc
sir dung cac chi s danh gia lién quan dén

muc tiéu t6 chuac hoic HSCV. (Van et al,
2010) cho rang quy trinh do luong nay bao
gém nhiéu budc tudn ty nhu xac dinh wu tién
do luong, lya chon/xay dung céc chi s6, thu
thap dir li¢u, phan tich dir li¢u va xay dung
bao cao HSCV.

Nghién ctru ctua (Briscoe & Claus, 2008)
(DeNisi & Pritchard, 2006) ciing khang dinh
quan ly va do luong HSCV 1a mgt qua trinh
ma qua do t6 chuc dat ra muc ti€u, cac tidu
chuan vé HSCV, chi dinh nguoi thyc hién,
danh gia HSCV, dua ra cac phan héi, xac dinh
nhu cau dao tao cﬁng nhu ché dg dai ngo phﬁ
hop. Ngoai ra, (Parmenter, 2015) cling danh
gid quan ly thuc thi cong viéc la mdt dang
quan 1y tich hop, bién cac thong tin thuc thi
thanh dau vao cho cac chinh sach, chu trinh
quan ly, ngahn sach. Sau do, thong tin s& duoc
su dung dé dua ra cac quyét dinh nhu diéu
hanh va kiém soat, phan cong trach nhi¢m.

(Ferry et al, 2015) d4 nhan manh ring viéc
van dung KPI trong t6 chirc hanh chinh cong
1a mot cong cu hiru hi¢u dé do luong va danh
gia HSCV. Trong khu vuc cong, hiéu suét lao
dong co thé duge danh gia théng qua hai khia
canh: (i) xac dinh chi phi dau vao dé cung cip
cac chuong trinh, dich vu cho xa hdi; va (ii)
nhin manh vao chat lugng va hi€u qua. Tuy
nhién, (Goh, 2012) cho réng viéc lugng hoa
hi€u qua cua thyc thi cong vu trong khu vuc
cong thuong gap khé khin do tinh chit dic
thu cia timg linh vuc cong. Do d6, hé thong
do luong can dugce tich hop ba yéu t6 quan
trong gdm: sy tham gia cta cac bén lién quan;
nén vin héa khuyén khich hoc tdp va ting
cuong hi¢u qua hoat dong cua td chirc; va
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quyét tim ctia quan 1y cip cao. Nghién ciru
ctia (Bouckaert & Peters, 2002) cho rang dé
do ludng HSCV hiéu qua can luu y dén 3 tiéu
chi: tinh hop 1€, tinh hop phéap va tinh chirc
nang. Tinh hop 1& dé cap dén viéc cac cong cu
do luong nén cung cap thong tin dam bao
duoc ca sb luong va chét lugng cua dir licu
béo cdo. Tinh hop phép lién quan dén ciu trac
mo, phan cap cua hé théng do luong, véi
nhin manh vao viéc cac cong cu do ludng
phai chinh xac va dang tin cay.

(Pinh Thi Hién, 2018) cho rang sir dung
KPI trong danh gia HSCV cta Chanh Van
phong B6 Nong nghiép va Phét trién nong
thon da gitp do luong va danh gia HSCV cua
ho mdt cach cong béng tao dong luc cho
Chéanh Van phong thuc hién nhiém vu ngay
cang hiéu qua hon. Nghién ciu cta (Trin
Hiru Thang, 2019) cho rang hé thong quan 1y,
do luong HSCV theo mé hinh BSC/KPI giup
cong tac danh gia HSCV theo vi tri vi¢e lam
cta can b tai Ngan hang Nha nudc hiéu qua
hon, qua d6 nang cao chat luong quan Iy nhan
su trong viéc luan chuyén, bd nhiém, dao tao
va dic biét 1a dé xay dung ché do dai ngd phu
hop. Nghién ctru cia (Lé Manh Hung, 2024)
cling khang dinh viéc van dung mé hinh BSC
v6i 4 tiu chi: tai chinh, khach hang, quy trinh
ndi bd va hoc tap/phat trién dé xay dung Bo
chi s6 do ludng luan chuyén tai khu vuc cong
s& gilp truyén dat tim nhin va chién lugc
trong toan td chire, cai thién viée lién két muc
tiéu gilta cac bd phan va cé nhan, tang cuong
lién két giita chién lugc va phan bo ngudn
luc, cling nhu thic ddy viéc phan hdi thong
tin va hd tro t6 chirc vugt qua cic van dé co

ban trong do luong hi¢u suit, ghi nhan gia tri
clia tai san vo hinh va trién khai chién lugc
mot cach hiéu qua.

3. Phuong phap nghién ciru

Nghién nay str dung phuong phép diéu tra
bang bang hoi dé thu thap dit liéu so cap tir
cac cong chirc tai Van phong véi phuong
phéap chon mau phi xac suit cho toan bd can
bd, cong chirc cua tai Van phong. S6 luong
phiéu phat ra 1a 44 phiéu can cir vao tong bién
ché cong chuc theo vi tri vige lam ctia Van
phong tai thoi diém khao sat thang 3/2024, tat
ca cac phiéu déu hop 1¢ duoc st dung dé phan
tich dir liéu. Trong d6, cong chic cia Van
phong duoc phan bo gom: 01 Chanh Vin
phong; 03 Ph6é Chanh Van phong; 12
Trudng/Pho cac phong ban chirc nang va 28
Chuyén vién.

Thiét ké phiéu khdo sat: Trén co sé cac Iy
thuyét nén duoc dé cap tai phan 2.1 va ké
thtra cac cong trinh nghién ctru cua (Kaplan &
Norton, 1992); (Goh, 2012), (Trin Hitu
Thing, 2019) va (Lé Manh Hung, 2024) cac
cau hoi trong phiéu khao sat duoc thiét ké dé
cung cap thong tin tryc tiép vé nhan thirc xay
dung Bo Chi sb do luong HSCV d6i véi cong
chuc cia UBDT néi chung va Véan phong noi
riéng. Phiéu khao sat duoc chia thanh ba phan
chinh: Phan dau tién danh gia cua céng chirc
vé thuc trang cong tac quan ly, do ludng
HSCV; Phén thir hai nhan thirc ctia cong chire
vé van dung mo hinh BSC dé thiét ké Bo chi
s6 do luong HSCV trong thuc thi cong vu
(KPI); Phan thir ba bao gdm thong tin chung
vé nhan khau hoc va kinh nghiém lam viéc
clia nguoi tra 10i. Cac cau hoi dugc thiét ké
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dudi dang cau héi do luong dinh lugng, véi
thang diém Likert 5 diém tir 1 dén 5.

4. Thuc trang cong tic do lwong hiéu
sudt cong viéc cong chirc tai Vin phong

Dua trén céc 1y thuyét bat dinh, 1y thuyét
cac bén lién quan, 1y thuyét hoc tap to chirc va
téng quan cac cong trinh nghién ctu lién
quan phan nay chung toi s& phan tich thuc
trang cong tdc do luong, danh gia HSCV
trong thuc thi cong vu cta cong churc tai Van
phong nhu sau:

Thir nhdt, vé quy trinh va phuong thirc do
ludong, danh gia HSCV ddi véi cong chirc:
hién nay phuong thuc do ludong, danh gia
HSCV dbi véi cong chirc UBDT vén dang ap
dung phuong thirc truyén thdng trén hai khia

100.0%
90.0%

80.0%

70.3% 69.3%

70.0%
60.0%
50.0%
40.0%

30.0%

20.3%

20.0% 17.8%

9.9% 9.4%

10.0%

0.0%
1. Quy trinh ddm bao
tinh phu hop

2 Quy trinh dam bao
tinh rd rang

(Nguon: Két qua diéu tra)

canh co ban 1a: (i) phdm chét, dic tinh ca
nhan trong thuc thi cong vu (tu tuong dao
dtre, chinh tri; tac phong, 18 16i lam viéc va v
thtrc ky luat); (ii) Két qua thuc hién nhiém vu
dugc giao trong ndm. Theo nhéan dinh ctua doi
ngll cong chtrc tai Van phong, quy trinh danh
gid HSCV cua cong chtrc tai Van phong hién
nay da dap tng duoc yéu cau vé tinh phu hop,
tinh rd rang, tinh minh bach va cong khai (voi
ty 18 y kién dong ¥ va hoan toan dong y trén
85%: Hinh 1).

Thir hai, v& Bo tiéu chi st dung dé do
ludong, danh gia HSCV: phan 16n céc y kién
déu cho rang B tiéu chi do ludng hién nay da
dam bao tinh phu hop (87,1% v kién dong ¥
va hoan toan ddng ¥); dam bao tinh 16 rang

® Hoan toan khéng déng y

68.8%
m Khéng déng y
Trung lap
Doéngy
22.3%

6.9% ® Hoan toan déng y

3. Quy trinh ddm bao
tinh minh bach, cong
khai

Hinh 1: DBanh gia quy trinh do lwong, danh gia HSCV cua
cong chiec Van phong trong thuc thi cong vu

khoa hoc =
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50.0%
40.0%
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20.09 16.3%
0.0% 12.4% ’

10.0% I
0.0% —

72.3%

16.3%

11.4% I

67.8% 69.8%

16.8%

16.8%

15:3% 13.4%

1. Hé théng tiéu chi do lwong, 2. Hé thdng tiéu chi do lweng, 3. Hé thdng tiéu chi do lwdng, 4. Hé théng tiéu chi do lwong,

danh gia dam bao tinh phu
hop

m Hoan toan khéng déng y

(Nguon: Két qua diéu tra)

danh gia dam bao tinh ré rang danh gia dam bao tinh céng

m Khéng déngy

1 danh gia dam bao tinh chinh
bang xac
m Hoan toan déng y

Trung lap Poéngy

Hinh 2: Panh gia Bo tiéu chi do lwong HSCV trong thuc thi cong vu
cua cong chuc Van phong

(88,6% v kién dong ¥ va hoan toan dong y);
dam bao tinh cong bang (84,6% y kién dong
¥ va hoan toan dong ¥); va dam bao tinh
chinh xac (86,6% y kién dong ¥ va hoan toan
ddng ¥). Tuy nhién van c6 mot ty 1& twong dbi
cac y kién trung 18p nhén dinh vé tinh phu
hop, tinh chinh x4c va tinh cong bang ctia Bo
Chi s6 do ludng hién tai (Hinh 2). Tuy nhién,
B0 tiéu chi danh gid HSCV tai UBDT van
dang ap dung theo céach tiép can truyén thng,
don gian va it mang lai thong tin hd trg cho
quan 1y t6 chuc. Do do, két qua danh gia
thuong khong dam bao tinh tin cay trong viéc
xép loai cac don vi trong to chirc va hd trg
quan 1y t6 chirc mot cach hiéu qua.

Thir ba, vé cong tac trién khai do luong,
danh gia hiéu suit cong viéc cia cong chirc:
Két qua khao sat cho thdy phan hé thong tiéu
chi danh gia da phan anh duoc hiéu suét cong
viéc (Hinh 3). Tuy nhién, cac tiéu chi nay con
han ché & viéc chi tap trung vao ) luong va
ding han cua cac cong viéc, thiéu mot bo chi sb
cu thé lién quan truc tiép dén ndi dung va chat
luong cong viée. Két qua khao sat cho thay: (i)
Quy trinh va bd ti€u chi danh gia da dugc cung
¢b (79,2% v kién ddng y va hoan toan dong y);
(11) Cong tac danh gia dam bao tinh trung thuc
va cong bang (84,2% ¥ kién dong ¥ va hoan
toan dong ¥); (iii) Tinh khach quan trong quy
trinh danh gi4 dugc danh gia cao (87,1% ¥ kién
ddng ¥ va hoan toan dong ¥).
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19.8%  18.8%

20.0%

10.0%

0.0%

66.3%
63.4%

20.8% 20.8%

15.3%
12.4%

1. Boi ngli danh gid ndm vitng quy 2. Cong tac danh gid dam bao tinh 3. Cong tac danh gid dam bao tinh

trinh va hé théng tiéu chi danh gia
® Hoan toan khéng déngy  mKhoéng dongy

(Nguon: Két qua diéu tra)

trung thue, cong tam

khach quan

Trung lap Doéngy  mHoan toan déngy

Hinh 3: Ddnh gid cia cong chire vé cong tdc trién khai viéc do lwong, danh gid
HSCV trong thuc thi cong vu tai Van phong UBDT

Thir tw, vé cOng tac phat trién nang luc
thyc thi nhiém vy, dai ngd khen thuong

Hinh 4 cho thiy hién nay Vin phong di sir
dung két qua danh gia HSCV dé xép loai chat
luong tap thé va c4 nhan hang nam dé dua ra
cac quyét dinh trong quan Iy nhan sy nhu: bd
tri cong viéc, dao tao, boi dudng, thang chuec,
quy hoach, b6 nhiém, mién nhiém, diéu dong,
luan chuyén, khen thuong, ky luat,... Tuy
nhién, Bo Chi sé do ludong, danh gia va xép
loai cong chie hién tai van chua dap ung
duoc tinh cu thé, rd rang va luong hoa; tir do
gay kho khan trong viéc dua ra cac danh gia
chinh xéc, khach quan va cong bang.

Lwa chon mé hinh BSC dé xay dung Bo
Chi 56 do lwong HSCV tai Viin phong

BSC duoc khuyén khich lga chon va ap
dung xay dung Bo Chi sb do luong, danh gia
HSCYV trong khu vuc cong béi: (i) BSC giup
t6 chirc xay dung Ban dd chién lugc, chuyén
chién lugc thanh hanh dong; thuc day phdi
hop giira cac chirc ning ma khong can thay
ddi céu trac cua to chire, tao ra hé théng dinh
huéng quan 1y hoat dong hang ngay cua to
chirc va danh gia hiéu qua thyc thi chién lugc
t6 chirc (Samir & Subrata, 2006); (ii) BSC
gitp dinh hudng, gan két cong viéc thyc hién
hang ngdy voi cac nhan t6 then chét quyét
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17.3%

m Hoan toan khéng dong y

59.4%
m Khoéng déng y

mTrung lap

16.3% 18.3%

5.9%

pongy

1. Céng tac phat trién 2. Cong tac phat trién 3. Cong tac phat trién
nang IL_PQ, dai ngd khen nang qu, dai ngd khen  nang IL_fQ, dai ngd khen
thwdng doi véi cong chircthwdng doi véi cong chircthwdng doi véi cong chire

C y m Hoan toan déng y
dam bao tinh khoa hoc  dam bao tinh cong bang, dam bao tinh khuyén

khong cao béng.

(Nguon: Két quad diéu tra)

khich, tao dong Iyc va gin
gilr nhan tai.

Hinh 4: Pdnh gid ciia cong chitc vé viéc sir dung két qua danh gia HSCV

trong thiee hién ché dg dai ngd khen thudng tai Van phong

dinh thanh cong cua to6 chirc; gop phan cai
thién dang ké hiéu suit cong viéc (Parmenter,
2015) va tao diéu kién cho viéc danh gia
HSCV dé dang, minh bach va cong bang
hon; (iii) BSC gop phan nang cao hiéu qua
hoat dong cua t6 chic va danh gia HSCV cua
c4 nhan boi khi nhin vao két qua do ludng
thong qua KPI, cac cap trong to chirc s& thdy
dugc minh da lam duogc gi, hi¢n tai minh
dang ¢ dau va tiép theo can phai lam gi dé c6
thé di dén dich trén con duong dat té1 muc
tiéu; (iv) BSC gin véi Bo Chi sb dinh luong
1d rang, c6 thé do luong ddi véi ting vi tri
viéc 1am cu thé gop phan danh gia higu suat

cong viéc cua to chirc dugce thuc hién minh
bach, cong bﬁng hon.

Chinh vi vay, thoi gian t61 UBDT nén &p
dung mé hinh BSC dé xay dung Bo Chi sb do
luong HSCV trong thuc thi cong vu cho Van
phong theo d& an vi tri viéc 1am caa UBDT
boi nhitng can ctr sau:

Thir nhat, dua vao nhan thic cua doi ngil
cong chire vé su can thiét 4p dung vé mo hinh
BSC/KPI trong danh gia hiéu suit cong viéc:
Két qua khao sat tai Hinh 5 cho thay phan 16n
cac ¥ kién déu dong y viéc ap dung BSC/KPI
tai Van phong ndi riéng va UBDT ndi chung
s& mang lai nhiéu lgi ich déi v6i ca nhan
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cong chirc boi md hinh BSC/KPI s& gitp
cong chuc: (1) hinh dung rd rang cong viéc va
trach nhiém cua ban than (72,11%); (ii) co
cai nhin téng thé vé muc tiéu va nhing uu
tién trong cong viéc (72,11%); (ii1) tu gidm
sat hiéu suét cong vi¢c cua minh dé dat duoc
muc tiéu va diéu chinh kip thoi nhitng khiém
khuyét (71,58%); (iv) nhan duoc ché do dai
ngd xung dang (68,58%) va gia ting dong
luc lam viéc dé dat duge muc luong, thuong
cao hon (64,74%).

l EINH TE VA QUANL

Két qua tai Hinh 6 cho thiy cac cong chic
tai Van phong phan 16n cho rang viéc xay

dung va 4p dung hé théng KPI trong do
luong, danh gia HSCV sé€ kha thuan lgi béi:
van hoa lam viéc cia UBDT luén chu y dén
HSCV (71,78%); hé théng myc tiéu, nhiém
vu cua don vi dugc xac dinh 10 rang, cu thé
(74,75%); cong chirc cua don vi c6 du nang
luc, kién thirc dé trién khai hé théng KPI cua
don vi (71,29%); cong chtrc cua don vi khong
ngai sy thay doi,...

Gitp cong chirc gia tang dong lyc lam viée dé dat duoc
muc luong, thuong cao hon. 12.11% 64.74%
Gitip cong chuc nhan duoc ché do dai ngd xung dang. 112.11% 68.42% -
Giup cong chire ty gidm sat hi¢u suét cOng vigc cua minh
d¢ d¢ dang dat dugc myc tiéu hon dong thoi c6 nhiing dicu  6.84% 71.58% -
chinh kip thoi doi véi nhitng khiém khuyét.
Gitp cong chirc ¢ cai nhin tong thé vé myc tiéu va nhimg
uu tién trong cong viéc. 3.68% 72.11%
Gitp cong chuc hinh dung 16 rang cong viéc va trach
nhiém cua ban than. L X Ll
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100¢

m Hoan toan khéng dongy  mKhong dongy Trung lap Déngy mHoan toan dongy
(Nguon: Két qua diéu tra)
Hinh 5: Nhén thire ciia cong chire vé loi ich cia dp dung BSC/KPI dé do luong,

danh gia HSCV trong thuc thi cong vu

Thur hai, Can cu trén nhiing thuan loi khi
xay dyng va trién khai mé hinh BSC/KPI

Thir ba, thach thac trong viéc ap dung
BSC/KPI dé do ludng, danh gia HSCV cia
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I 20.30%

Van héa lam viéc ctia don vi coi trong muc ti€u cai thién hi¢u 2.95% 74.75%
suat cong viéc. IR0
s I 22.28%
Van hoa lam viéc ctia don vi chu trong dén két qua, hi¢u qua T 71.78%
thuc hién cong viéc cta ting b phén, cong churc. e
. I 19.80%
H¢ thong myc tiéu, nhiém vy cua don vi va cac b phan chirc 5 45% 74.75%
nang dugc xac dinh 10 rang, cu thé. 270
. \ I 18.81%
Cong chtre ctia don vi c6 du nang lyc, kicn thie dé xay dung 0 000 71.29%
va trién khai hé thong KPI tai don vi. IR
I 21.29%
Cong chuc tai don vi nhan thirc duge y nghia cua viéc ap 9.419 69.31%
dung hé thong KPI tai don vi va san sang cho sy thay doi. A1%
. . I 21.78%
Cong chtre tai don vi khong ngai sy thay doi trong quy che T 71.78%
lam viéc va quy ché do luong, danh gia hi¢u suat cong viéc. e
- . I 24.75%
Lanh dao don vi san sang dau tu thoi gian, cong strc, tai chinh VT 62.87%
vao viéc xay dung va trién khai h¢ thong KPI tai don vi. i
, . IS 25.25%
Lanh dao don vi c6 quyet tdm trong viéc xdy dung va trién 37 69.31%
khai 4p dung hé thong KPI tai don vi. 70
0% 20% 40% 60% 80%

m Hoan toan dong y pongy Trung ldp mKhong déngy  mHoan toan khéng déng y

(Nguoén: Két qua diéu tra)
Hinh 6: Nhitng diéu kién thudn loi cho viéc xday dung va trién khai hé thcfng
BSC/KPI dé do lwong, danh gid HSCV ciia céng chirc trong thue thi cong vu

cong chirc: Hinh 7 cho thay viéc xay dung va
trién khai hé thong BSC/KPI s& dbi mit voi
nhiitng thach thirc khong nho, dac biét 1a tr
tam 1y e ngai d6i v6i su thay dbi va cac van
dé c6 thé phat sinh trong qua trinh chuyén déi
cta ca don vi va ca nhan. Cy thé: Mot 1a, Bo

khoa hoc

Chi s6 do lwong HSCV méi chi gidi han &
mot vai gia tri cta hiéu qua hoat dong cua to
chire, dan dén tinh déng bd va hi¢u qua cia hé
thong cong cu hd trg quan 1y, do luong va
danh gia HSCV chua cao. Hai la, chién luoc,
ké hoach va muc tiéu cia UBDT thuong
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khong dugc xac dinh rd rang va céc ca nhan
trong t6 chuc thuong khéng hiéu rd chién
luoc tong thé va ké hoach cia UBDT. Diéu
nay c6 thé dan dén viéc cac cong chirc khong
nhan dugc du thong tin tir 1anh dao vé chién
lugc cua td chirc va cac yéu cAu hanh dong cu
thé dé dong gop cho cac muyc tiéu nay, dan
dén ho c6 thé hanh dong khong dong nhat voi
muc tiéu cua to chirc, dan dén viéc xay dung
mot B Chi s6 do luong HSCV tré nén kho
khan hon.

5. Pé xuit By Chi s6 do lwong hiéu suat
cong viéc (KPI) trong thuc thi cong vu tai
Van phong theo mé hinh BSC

Cin clr vao ké hoach cong tic hang nim
cua UBDT va Vian phong, cac nhom chi tiéu
lwa chon dé xay dung chi s6 danh gia phu hop
v6i chirc nang cua Van phong duge xay dung
theo 4 khia canh ciia mo hinh BSC bao gom:
(1) Chi tiéu khach hang; (2) Chi tiéu quy trinh
n6i bd; (3) Chi tiéu hoc tp va phat trién va
(4) Chi tiéu tai chinh. Trong d6, nhimg yéu t6
chinh nay s€ duogc xay dung cac chi tiéu cu
thé cung viéc gin cac trong s (%). Muc dich
cua viéc xac dinh cac trong s6 dé tao diéu
kién thuan loi cho viéc tinh diém cho ting
cong chue. Céc tiéu chi KPI cua ting cong
chure duge xdy dung dua trén ké hoach cong
tac hang ndm cua don vi va ban mo ta vi tri
viéc lam cua ting cong chure.

Thir nhdt, Chi tiéu vé khach hang

Xuit phat tir chirc ning ctia Van phong,
tiéu chi KPI do luong khia canh khach hang
duoc lua chon 14 chi sb hai long cua Lanh dao
Uy ban ciing nhu chi s hai long ctia cac don
vi thudc Uy ban va khach hang bén ngoai (cac

td chirc, c4 nhan dén 1am viéc tai Uy ban). Cu
thé:

Chirc néng tham muu tong hop: Vin
phong 14 ddu mdi tiép nhan va tong hop cac
phuong an tham muu to cac don vi hanh
chinh khac dé trinh hodc dé xuét véi Lanh dao
Uy ban nhiing phuong an hanh dong tong hop
trén co sO cac phuong an riéng biét cia cac bo
phéan nghiép vu.

Chirc nang givp viéc diéu hanh: Vin
phong 1a don vi truc tiép giup cho viéc diéu
hanh quéan 1y cia Linh dao Uy ban thong qua
viéc xay dung chuong trinh ké hoach cong tac
dinh ky va t6 chirc trién khai thuc hién cac ké
hoach d6. Ngoai ra, Van phong con thuc hién
cac hoat dong 18 tan, t6 chirc cac hoi nghi, cac
chuyén di cong tac, tw van cho lanh dao vé
cong tac soan thao van ban...

Chirc nang hdu can: Hoat dong cua céc co
quan, don vi khong thé thiéu cac diéu kién vat
chit nhu nha cira, phuong tién, thiét b, dung
cu. Van phong 1a b phan cung cép, bd tri,
quan 1y cac phuong tién thiét bi dung cu d6 dé
bao dam su dung c6 hi¢u qua. Do 1a chuc
nang hau can ctia Van phong. Quy mé va dic
diém cua cac phuong tién vat chit néu trén s&
phu thudc vao dic diém va quy mé hoat dong
clia cac co quan, don vi chi phi thip nhit véi
hiéu qua cao nhét 1a phuong cham hoat dong
cua cong tac van phong.

Do d6, véi chi sb hai long cta Lanh dao
Uy ban va cic bén lién quan s& phan anh cong
chtc Vin phong di thyc hién tét chirc ning
cua minh hay khong, qua dé gilip nang cao
chét lugng phuc vu ctia céng chirc Van phong
dé thoa man sy hai 10ng cta khach hang. Cac
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Heé théng cong cu quan 1y cong viée cua don vi chua dong bo1.

Pon vi e ngai nhitng kho khan va van d& nay sinh trong giai doan
chuyén déi.

Don vi lo ngai s€ c6 nhitng xung dot loi ich nay sinh trong qua
trinh xdy dung hé thong KPI, din t6i bat ddng, mat doan két trong2,
don vi.

DPon vi lo ngai cong téc xdy dung va trién khai hé théng KPI tai
don vi s& mat nhiéu thoi gian, cong sirc.

Pon vi chua xay dung dugce dé an vi tri viéc lam cu thé, rd rz‘mg
gan v4i muc tiéu, chue nang, nhiém vu cta don vi

Pon vi khong ¢6 dii can bd cong chire dé trién khai hé théng KPH
hodc quan 1y hé théng sau thay doi.

Cong chtc trong don vi lo ngai viée trién khai hé thng KPI s& tao
thém ap luc trong cong viéc.

Cong chuc trong don vi chua nhén thirc duoc y nghia cua viée
trién khai hé thng KPI.

Cong chirc trong don vi ¢6 tam 1y ngai su thay déi 5

0%

® Hoan toan khéng doéng y

(Nguon: Két qua diéu tra)

g s eon W

m Khoéng dong y

10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Trung lap Doéngy mHoantoan déngy

Hinh 7: Nhitng théch thirc déi véi viéc xdy dung va trién khai hé thong
BSC/KPI dé do lwong, danh gia HSCV ciia céng chire trong thuc thi cong vu

chi s6 KPI khach hang cu thé gan véi chire
nang, nhiém vu cua Van phong bao gém: (i)
Ty 18 chuong trinh, ké hoach cong tac cta Uy
ban, Lanh dao Uy ban dugc cong khai, cu thé,
chi tiét voi cach do 13 cac bao cao giao ban
hang thang, bao céo so két 6 thang, tong két
nhiém vu cd ndm; (i) Ty 1€ cac cudc hop
duoc dap tng va phuc vu trong ky so véi sb
khoa hoc

luong da dang ky; (iii) Ty 1¢ danh gia su hai
10ng ctia cac to chirc/ca nhan bén ngoai don vi
dén 1am viéc tai v6i Vian phong qua thong ké
cac phiéu gop y, phiéu phan anh tir Hom
phiéu gop ¥ cua Uy ban.

Thir hai, Chi tiéu vé quy trinh noi bo, gdbm:

(i) Chi tiéu vé ti 1é chwong trinh, ké hoach
céng tdac cua Uy ban, Lanh dao Uy ban duoc
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cong khai, cu thé, chi tiét. Nhiém vu caa Vin
phong 13 téng hop, hoan thién va ban hanh ké
hoach cong tac dinh ky cua Uy ban; dén ddc,
téng hop cac bao cdo phuc vu giao ban dinh
ky; to chirc Hoi nghi cong chirc va nguoi lao
dong hang nim; cong bd cong khai lich 1am
viéc. Day la co sd, can ctr dé cac don vi thudc
Uy ban trién khai thuc hién nhiém vu theo
phan cong, chi dao tir Lanh dao Uy ban.

(ii) Chi tiéu vé ti 1é vin ban di va dén dugc
tiép nhan, xu 1y va phat hanh dang quy dinh.
KPI ti 1é van ban di va dén duogc tiép nhan, xir
1y va phat hanh ding quy dinh, gitp do luong
duoc nhimg chét luong coéng tac tham muu
ctia Vin phong kip thoi va dung tién do.

(iii) KPI 1y 1é cdc yéu cau néi bg duge dap
tmg phu hop, kip thoi (vé coéng tac hanh
chinh, téng hop, quan tri, 14i xe, y té) giup do
luong duge vai tro chi dao, diéu hanh cua
Lanh dao Vin phong Uy ban ciing nhu chirc
nang phuc vu cda cac cong chirc Van phong.

(iv) KPI ty 1é s6 quy trinh duoc 1a soat,
stra d6i, cai tién so v&i ké hoach thé hién viée
thuong xuyén ra soat cac quy trinh cong viéc
nodi by cua Uy ban, d6i mdi, cai tién cho phu
hop vé6i su thay ddi ctia cac van ban quy dinh
chic nang, nhiém vu cia Uy ban cling nhu
khic phuc nhiing bat cap tu thuc tién trién
khai thi hanh cac quy trinh trong cac h¢
thong tiéu chudn qudc gia TCVN ISO 9001
dang ap dung.

Thir ba, Chi tiéu hoc tap va phat trién, gom:

(i) KPI Ty 1¢ tudn thii cdc quy dinh vé quan
ly nhan sy dugc do dya trén vi¢c thuc hién
dung, kip thoi theo hudéng dan vé viée quy
hoach can bo, b6 nhiém, luan chuyén, diéu

dong, nang luong, khen thuong ddi véi can
bd cong chirc trong Vin phong. Chi sb nay
gitip cac lanh dao Vin phong ning cao chét
lugng doi ngti nhan su cuia minh cling nhu git
chan nhan vién cta minh gan bo lau dai véi
co quan, don vi.

(ii) KPI Ty Ié tudn thii cdc quy dinh vé dam
bdo quy trinh céng tdc va phéi hop véi cac
don vi lién quan: Chi ti€u nay gitp cac cong
chure thuc hién theo ding ké hoach vé tién do,
chét luong va hi€u qua cong viéc, tao duogc
nhiéu méi quan hé véi cac ndi dung phdi hop
dat hi€u qua cao.

(111) KPI Ty 1€ thuc hién cong tac Pao tao,
Boi dudng, Tap huin

Thir tir, Chi tiéu tai chinh

KPI tai chinh ctia Van phong 1a chi sb theo
ddi, don ddc giai ngan ngudn kinh phi dugc
cip phat trong nam tai chinh. Trach nhiém
ctia Van phong thé hién ¢ viéc quan 1y, giam
sat, don ddc cac don vi thyc hién ké hoach
kinh phi cac ngudén do Vin phong phu trach;
thuc hi¢n giao khoan chi hanh chinh cho cac
don vi; xdy dung ban hanh ké hoach hanh
dong va cac bién phdp thuc hanh tiét kiém
chéng lang phi; thuc hién dung quy ché chi
tiéu ndi bg; quan 1y chat ché ché do chi mua
sdm, stra chita; tang cuong phéi hop thuc hi¢n
cac bién phép tiét kiém... theo ddi sat tinh
hinh giai ngan dé dé xuét diéu chinh kinh phi
cho cac hoat dong can thiét, nén co ban dap
mg nhu ciu hoat dong thudng xuyén cta co
quan Uy ban. Viéc hoan thanh nhiém vu nay
s& dugc thé hién qua ty 1¢ giai ngan trén tong
s6 kinh phi duoc cip trong nam tai chinh.
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6. Két luan

Bo Chi sé do ludng HSCV khong chi 1a
mot cong cu phan cong trach nhiém va chirc
nang theo tiéu chuin va quy dinh cua t6 chirc,
ma con 12 mot yéu té quan trong thic day
hiéu sudt cong viéc. Tuy nhién, khi trién khai
KPI, nhiéu t6 chirc thuong phai d6i mat véi
nhitng thach thirc do hé thong quan 1y chic
nang khong chuan hoac sy thiéu hut nang luc
ctia nhan su. Do vay, dé trién khai Bo chi sb
do luong HSCV thanh cong trong pham vi
toan UBDT no6i chung va Van phong noéi
riéng doi hoi:

Thir nhat, sy tng ho tr doi ngii lanh dao
cua UBDT la budc di quan trong va thuc su
can thiét trién khai BSC/KPI thanh cong dé
do luong, danh gia HSCV trong thuc thi cong
vu dbi v6i doi ngii cong chire ciia UBDT.

Thir hai, KPI chi c6 thé thuc su thanh cong
khi c6 su tham gia tich cuc cua tat ca cac cép
trong to chirc, tir 1dnh dao cap cao, quan Iy
cap trung, dén nguoi lao dong, trong qua trinh
thiét ké va trién khai. Qua trinh phan b6 va
xay dung KPI can phai c6 sy tham gia, trao
d6i va thong nhét véi timg cap trong td chirc
dé dam bao sy thdng nhit va hiéu biét chung
vé cac chi tiéu KPI;

Thir ba, viéc lya chon va xdy dung hé
théng KPI can duoc thuc hién mét cach don
gian, d& hiéu, kha thi va tuan tha cac nguyén
tic SMART nhu d3 dugc phan tich ¢ trén.
Trong céc td chirc khu vuc cong, chién lugc
va muc tiéu thuong co6 tinh triru tugng va
mang tam vi méd. Do do, viéc lua chon KPI
can duoc thuc hién mot cach can trong va
khong nén chon qua nhiéu KPI néu khong thé

do luong va kiém soat dugc. D@)ng thoi, can
dam bao rfing can bd, nhan vién dugc phé
bién va ddo tao day du vé KPI trude khi trién
khai ap dung;

Thir tu, td chirc cén tao ra mot moi truong
thuan loi dé cac cong chic co thé dat duoc
KPI béng cach cung cép ngu(‘Sn Iuc, dao tao
va su hd tro tir cac can bo 1anh dao, quan 1y.
Piéu nay s& tao dong luc va khich 1& cong
chirc hoan thanh nhiém vu va dat dugc muc
tiéu KPI mdt cach hi¢u qua;

Thir nam, KPI chi c6 y nghia khi két qua
danh gia KPI duoc lién két v6i cac chinh
sach khac vé nhén sy trong t6 chirc nhu chinh
sach tién luong, khen thuong, bd nhiém va
cac quy dinh khac. Vin dé ma ngudi cong
chtrc quan tdm nhét 1a ho s& c6 quyén loi gi
khi hoan thanh hodc vugt qua muc ti€u cua
KPI, ciing nhu hau qua néu khong hoan
thanh KPL. Do do, can tao ra su khac biét
trong ché do dai ngd dé dong vién va khich 1¢
nhan vién thuc hién KPI mot cach tich cuc.
Diéu nay doi hoi sy dong bd va nhit quan
trong cac co ché va chinh sach lién quan dén
nhan sy trong to chirc.

Bai viét méi chi dung lai xac dinh & mo
hinh thir nghiém xay dung B¢ chi s6 do
luong HSCV cho Van phong véi quy mo
mau nghién ctru nhoé (44 phiéu), nén tinh
suy rong hay dai dién co6 thé chua cao cia
két qua nghién ctru. Viéc xay dung B chi
s6 do luong HSCV 1a mot qua trinh tiép
dién, lién quan dén nhiéu bd phan chirc
ning trong t6 chirc, do d6 phai dugc ap
dung trong pham vi toan by don vi s€ hi¢u
qua hon néu chi 4p dung tai 1 b phan. Hon
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nita, BO Chi sd do luong KPI ban théan 1a
mot hé cau trac phan cip KPI, diéu nay la
dac biét hitu dung ddi véi céc td chirc ¢c6 mod
hinh quan 1y tryc tuyén chtrc nang, doi hoi
yéu cau danh gia chéo trong ndi bo t6 chirc,
danh gia hon hop giira cac bén lién quan. Vi
vdy, cac nghién ctru trong twong lai c¢6 thé
mo rong thém quy mé mau nghién ciru dé
c6 thé xay dung ngan hang KPI 4p dung cho
pham vi toan bd UBDT néi riéng hodc cac
don vi cong ndi chung. @
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Summary

To enhance the quality of the civil service
workforce during the process of public
administrative reform, the design of a
performance measurement index is regarded
as a crucial factor in determining success. The
Balanced Scorecard (BSC) model, in
conjunction with Key Performance Indicators
(KPI), provides a comprehensive framework
for addressing all aspects of an organization’s
operations, individual
performance in close alignment with
departmental and organizational outcomes.
This approach directs the actions of
individuals and departments toward the
overarching objectives of the organization.
This paper examines the current state of

evaluating

performance measurement and evaluation in
civil service execution at the Office of the
Committee for Ethnic Minority Affairs in
Vietnam. Based on this analysis, it proposes
that the Committee develop a performance
measurement index for civil service
execution and conduct a pilot implementation
at the Office of the Committee for Ethnic

Minority Affairs.
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